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A six-month programming update

Tulsa Girls Art School (TGAS) is a free arts program that empowers girls to become creative, resilient, and
self-determined young women. In 2018, the board of directors worked with staff and community leaders
to draft and approve a new TGAS mission statement. The new mission statement is more inclusive of the
broad goals and long-term vision of the organization and is:
THROUGH ART, TULSA GIRLS OVERCOME BARRIERS AND DISCOVER LIFE-CHANGING PURPOSE,
POWER AND POSSIBILITY.
In addition to the 60 girls currently served by the program, TGAS provides arts access and education to
more than 7,000 Tulsans annually through art shows and community engagement events. The innovative
program invests in girls’ success – artistically, academically, and socially – from third through twelfth
grades and for the past three years, has seen 100% of program seniors graduate high school AND enroll
in post-secondary education. This history of success sets the perfect stage for a transformative and
positive outlook for TGAS in 2019 and moving forward.



The 1st quarter of 2019 saw the completion of the strategic plan and board approval. The 2019 – 2021
Tulsa Girls Art School Strategic Plan outlines the organization’s vision for sustainable growth, utilizing
existing assets to significantly increase the total number of students served and enhance program
curriculum.
With the implementation of the strategic plan, 2019 is setting up to be a transformative year, laying the
foundation for TGAS to create meaningful and lasting change for generations of young women to come.
But to understand where we are going, let’s take a few moments to look back at all the girls have
accomplished this year:
Littles and Middles: Third through eighth-grade girls in TGAS have worked hard this year on the
development of team building skills; learning to communicate and work together to solve problems and
complete large art projects. The Littles and Middles demonstrated strong teamwork skills during the
successful preparation and implementation of their 2018 Fall and 2019 Spring Art Shows which were both
resounding successes thanks in large part to the students’ ability to work together.

2019- 
A Transformative Year
In 2018, TGAS undertook the critical work of
developing a strategic plan for the organization. The
process involved in-depth strategy sessions with
community leaders, executive staff, board members,
and stakeholders across the community working
around defining outcomes, building measurement
systems, and evaluating program and growth
projections. Potential changes discussed for the
program ranged from integration of outcomes-
based software to new community outreach
initiatives, and much more.



The 2019 Spring Art Show
was a beautiful display of
still life art in which the girls
utilized objects selected
from their natural
environment. Working on
still life projects gave the
students the opportunity to
create sketches, color
palettes and small paintings;
helping the girls develop the
principal elements of art and
design while gaining
experience with planning,
preparing and executing an
art project.

SPRING SHOW

Advanced students: Ninth through twelfth-grade students work hard all year on paintings and art projects
that will ensure our art shows and annual gala will be successful, spending hundreds of hours on perfecting
their craft and producing beautifully complex pieces of art. The art produced by the advanced classes
ranges from sketching and painting (in styles from impressionism to fauvism) all the way to sculpting and
fashion design (working with local designers). When they aren’t creating beautiful works of art, the
advanced students are helping shape the organization (with the help of representatives from the Littles
and Middles) by participating in the Student Leadership Council to discuss the things they like and dislike
about TGAS programming.
It is the above demonstrated hard work and dedication of the students of TGAS that has served as the
motivation behind creating a strategic plan that will allow us to build upon past successes to deliver this
life changing program to more girls across Tulsa.



The Plan for the Future 
With a decade of service to Tulsa’s most marginalized communities and a proven record of success, TGAS
is now poised to expand our model within the public school system and impact the lives of many more
students each year.
The 2019 – 2021 Tulsa Girls Art School Strategic Plan outlines the organization’s vision for sustainable
growth, utilizing existing assets to significantly increase the total number of students served and enhance
program curriculum.
In support of this vision, a number of strategic goals have been identified:
To significantly increase the number of students served by TGAS
To increase restricted and unrestricted revenues concurrently with program delivery
To aggressively expand TGAS’ volunteer program
To build infrastructure and controls that support increased program delivery
To track and increase program visibility
These goals are both interdependent and singular priorities, supported by strategic objectives and tactics
that will advance the mission of the organization and a vision that creates meaningful and lasting change
for generations of young women to come.
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